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ABSTRACT
Background: Quality of work life depends on a combination of variables in the work
environment that has an important impact on organizational commitment, work participation, and
job performance. Therefore, measuring two variables of quality of work life and organizational
commitment is important for all employees of organizations, including emergency nurses,
who are important members of the health service community. This study aimed to determine
the relationship between quality of work life and organizational commitment among Iranian
emergency nurses.
Materials and Methods: A descriptive and correlational study was conducted in 2016. The
study population included all emergency nurses working in one of the hospitals of Kerman
Province, Iran. The data collection tool was the personal and occupational questionnaire,
Walton quality of work life questionnaire, and Allen and Meier organizational commitment
questionnaire. Data analysis was performed by using descriptive tests, the Pearson correlation
and ANOVA statistics tests in SPSS V. 23.
Results: The results showed that the quality of work life has a positive and significant
relationship (r=0.49, P=0.017) with organizational commitment. More specifically, quality
of work life is related to emotional commitment (r=0.44, P=0.001), normative commitment
(r=0.40, P=0.003) and continuous commitment (r=0.33, P=0.015).
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Conclusion: Since the higher quality of work life brings more commitment for employees,
managers can improve the essential components of working life quality of nurses by adopting
appropriate solutions, and providing the necessary conditions for improving the quality of
service provision and productivity.
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1. Introduction

isasters can overwhelm the health care system. One of the most important components of this system is emergency departments which is the front line in hospitals
and emergency nurses play an important
role in providing these crucial services. Emergency
nurses must have the necessary experiences and skills
to manage emergency situations [1]. The nurses always
play a vital role in managing disasters [2].
It is necessary to consider not only the diverse and complicated dimensions that create individual, group, and
organizational needs and desires, but also individual and
group differences in terms of high quality working conditions, when dealing with keeping good employees. One
of these effective factors is the quality of work life. The
quality of work life program includes any improvement
in the organizational culture that supports the growth and
development of employees in the organization [3].
The term “quality of work life” has been widely-used
in recent years. However, there is little agreement on the
meaning of the term, while at least two of the most common
definitions are the followings. First, the quality of work life
refers to a set of outcomes for employees such as job satisfaction, growth opportunities, psychological issues, occupational security, the low level of accidents, and human
relations between the employer and employees. Second, the
quality of working life also refers to a set of work or organizational functions such as participatory management, job
enrichment, and safe working conditions [4, 5].
The quality of work life is a set of real working conditions in an organization, such as fair and adequate pay,
safe and hygienic working environments, equal opportunities for continued growth and security, organizational
legality, social affiliation in working life, overall living
space, social unity, and development of human capabilities [6]. Thus, the value system of the quality of work
life considers the investing in individuals as the most
important variable in the strategic management, put it
differently, the fulfillment of staff needs will lead to the
improvement and long-term performance of the organization [7]. High quality of work life is necessary to retain
the personnel in hospital with job satisfaction [8-10].
Organizational commitment is also another variable
that has been very important in organizational behavior,
and it represents a motive that requires an individual to
stay in the organization and to do something with the
commitment to achieve the organizational goals [11].
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Organizational commitment is an important occupational and organizational attitude that has drawn researchers’ interests in organizational behavior courses in recent
years because it is an important variable in understanding employee’s behavior. Organizational commitment
can be defined simply as loyalties to the values and goals
of the organization, sense of belonging, dependency, and
moral obligation to stay in the organization [12].
Commitment of human resources to the organization
reduces absenteeism, delay and displacement; significantly increases the organization’s performance, employees’ mental vitality, better manifestation of the organization’s transcendental goals, and achievement of
individual goals [13]. Various factors affect emotional
commitment of employees: individual characteristics
such as age, service record, level of education, gender,
marital status; job characteristics such as occupational
field, conflict between job and role; structural features
such as the degree of formalization and concentration
in the organization, the size of the organization and the
level of work experience of the person [14].
Health care jobs are among the jobs in which the two
mentioned variables are significant. The goal of the
health care system is to provide the physical, psychological, and social health of the people, and at the same time
create an environment that the health staff can deliver
higher quality and more effective services [15]. Nurses
spend several hours a day in work environment, thus
quality of work life and organizational commitment are
two important components for this staff, and dissatisfaction of these issues affects their other roles at home and
community. Since the nurses’ job conditions are different
and important in the countries and even in different cities, as well as the quality of work life is important in any
profession and in any organizational culture and work
environment, this study aimed to determine the relationship between the quality of work life and the organizational commitment of nurses working in one of the hospitals of Kerman Province, Iran.

2. Materials and Methods
This study was descriptive and cross-sectional and
conducted in 2016. We were not allowed to select all
hospitals so we have to select one hospital. The study
population included all emergency nurses working in
a hospital in Kerman Province. The study was done by
two questionnaires, including Walton quality of work
life questionnaire and Allen and Meyer’s organizational commitment questionnaire. The quality of work life
questionnaire included 32 questions and scored based on
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the 5-point Likert-type scale from “very little” to “very
high”. The components of this questionnaire included
“fair and adequate payment”, “a safe and healthy work
environment”, “providing opportunities for continued
growth and security”, “organizational legality”, “social
affiliation of working life”, “overall living space”, “social integration and social cohesion,” and “development
of human capabilities”. The validity of the questionnaire
was well evaluated by using the views of the experts.
Rahimi (2006) stated that the reliability of the test was
0.85 [16] and in this study it was calculated as 0.77 by
Cronbach test.
The 24 questions of organizational commitment questionnaire had 7 options, including “very agreeable”,
“fairly agreeable”, “slightly agree”, “I have no idea”,
“slightly disagree”, “relatively disagree”, and “totally
disagree”. It also comprised three dimensions of emotional, continuous, and normative, whose validity was
confirmed by the experts and its reliability was estimated
as 0.83 in Yaghoubi study (2010) by calculating Cornbrash alpha value. In this study, it was calculated as 0.76
by Cornbrash alpha test [17].
In this study, we used descriptive statistics (frequency,
mean and standard deviation) were used. In addition, the

data were analyzed by using Shapiro-Wilk test. Since the
distribution of data was normal, the Pearson correlation
test was used to measure the correlation between quality
of work life dimensions and organizational commitment.
To determine the relationship between the qualities of
work life score, organizational commitment and individual characteristics of emergency nurses, the Spearman
test and ANOVA were used. The obtained data were analyzed in SPSS V. 23.

3. Results
Based on the results, most nurses were between 30 and
40 years old. Most of the subjects (n=46, 90.2%) had
a bachelor’s degree. Also, most nurses had less than 5
years’ work experience (41.2%) (Table 1). The Mean±SD
of working life quality of nurses was 89.36±15.9. The
Mean±SD of organizational commitment for nurses was
99.93±13.14. The results of the Pearson test indicate a
positive and significant relationship between quality
of work life and organizational commitment (r=0.49,
P=0.017) (Table 2).
The relationship between the quality of work life and
emotional commitment of employees was examined by
the Pearson correlation test (Table 2). The results indi-

Table 1. Personal and professional characteristics of study nurses

Variables

Age, y

Range

No.

%

20-30

24

47.9

30-40

25

49

40-50

2

3.9

51

100

Associate degree

2

3.9

Bachelor degree

46

90.2

Master degree

3

5.9

51

100

Less than 5 years

21

41.2

5 to 10 years

16

31.4

10 to 15 years

10

19.6

15 to 20 years

4

7.8

51

100

Total

Educational level

Total

Working background

Total

Hashempour R, et al. The Relationship Between Quality of Work Life and Organizational Commitment of Iranian Emergency Nurses. HDQ. 2018; 4(1):49-54.

51

October 2018, Volume 4, Number 1

Table 2. The Pearson correlation coefficient between quality of work life and organizational commitment

Commitments
Variable

Organizational

Emotional

Continuous

Normative

Correlation

P

Correlation

P

Correlation

P

Correlation

P

0.49

0.017

0.44

0.001

0.33

0.015

0.40

0.003

Quality of work

Table 3. Relationship between quality of work life and organizational commitment with personal and professional information

Correlation

Age

P

Service Record

P

Educational Level

P

Quality of work life

0.080

0.57

-0.082

0.56

-0.017

0.90

Organizational commitment

0.027

0.85

-0.093

0.51

-0.009

0.94

cate a positive and significant relationship between quality of working life and organizational commitment. The
results of the Pearson correlation test between quality of
work life and continuous commitment (Table 2) indicate
a positive significant relationship between quality of
work life and continuous commitment (P=0.015). Also,
as shown in Table 2, there is a positive and significant
relationship between quality of work life and normative
commitment (P=0.003).
According to Table 3, the relationship between quality of
work life and personal and professional information (age,
educational level, service record) was assessed by using
the Pearson test and showed no significant relationship between these variables. In addition, the relationship between
organizational commitment and personal and professional
information was not significant (P>0.05).

4. Discussion
This study was conducted in a hospital in Kerman
Province among emergency nurses considering crucial
roles of nurses. There was a positive and significant relationship between quality of work life and organizational
commitment of emergency nurses based on the finding
of this study. The relationship between quality of work
life and emotional commitment showed that perceptions
of nurses about their quality of life can affect their feeling of psychological dependence and their identification. In other words, we can expect that nurses feel more
psychologically dependent by the improvement of the
quality of work life, and adapt themselves to maternity
hospitals and enjoy membership. Moreover, a positive
and significant relationship was shown between quality
of work life and emotional commitment in this study.
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Similar relationship was found in the study entitled “relationship between quality of work life and organizational commitment and its components”. In this study, there
was a significant relationship between different aspects
of quality of work life and organizational commitment.
Moreover, the Pearson correlation results showed a significant relationship between some aspects of quality of
work life such as “fair and adequate pay”, “equal opportunity of growth” and “continuous security and development of human ability” with emotional, normative, and
continuous commitmen [18].
Another study with the title of “the effect of quality
of work life on organizational commitment in security
forces” reported a positive and significant relationship
between different components of quality of work life
and organizational commitment. Out of different characteristics of work environment, providing job security
had the strongest relationship with organizational commitment [19]. In another study entitled “relationship between different components of quality of work life and
organizational commitment in library’s workers”, there
was a significant and positive relationship between different components of quality of work life and organizational commitment and these results were consistent
with our results [20].
These results showed that quality of work life affects
organizational commitment and we can increase organizational commitment by increasing quality of work life.
Moreover increasing emotional affinity in employees
and more involving them with organization goals, improving social communication networks, participating
the employees in decision making, and evaluating the
employee’s performance in order to create job feedback
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would increase organizational commitment and subsequently improve the quality of work life [21].
In any organization, there must be a mutual commitment between employees and organizations. Personnel
consider their commitment to organization’s goal and
organization considers their commitment to their personnel. Therefore, managers of organizations should pay
special attention to the quality of work life of their employees and provide mechanisms to enhance their ability
to increase the level of commitment and attachment.

5. Conclusion
Managers can improve the quality of work life by provisions such as providing opportunities for growth and
development of staff abilities, providing conditions for
employees’ more engagement, promoting teamwork,
planning for fair and just payment. Managers should engage in these plans as soon as possible, otherwise some
adverse outcomes will ensue that could be a disaster at
national level.
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